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RI WING PUBLIC AFFAIRS PLAN

I. Introduction

This annual plan, required to be prepared annually by CAPR 190-1, represents the plans
of Rhode Island Wing for its public Affairs Program, including regular marketing
communications, mission communications, and crisis communications. It was prepared
by RI Wing Commander Col. Anthony Gagliardi and other staff officers.

I1. Situation Analysis

The Rhode Island wing is located in the central part of the CAP Northeast region
bounded by States of the Connecticut and Massachusetts. The state is compact in size
measuring almost 35 miles west to east at its widest and about 50 miles north to south,
Block Island lies about 12 miles south of the mainland. The terrain is low rolling hills to
the north and west and lower land along the Atlantic’Ocean and Narragansett Bay which
splits the State .The major metropolitan areas are in the north and central areas of the
state.

Wing Headquarters is maintained at the T.F. Green Airport in Warwick. Within the wing
there are five squadrons one located in the northern part of the State, two within the
eastern part, and two within the western part of the State. The Wing has a group of
dedicated seniors and cadets numbering about 200 throughout the five quadroons and
Wing Headquarters.

o Strengths: The wing has a diverse, experienced staff that is committed to the
highest ideals of volunteer service. The staff makes excellent use of technology
to promote collaboration at a distance such as the internet and teleconferencing.
The wing is an acknowledged leader in all of its missions and in serving the local
communities and the nation. In Public Affairs, the wing is in a building mode. At
the present time there is no wing PAO.

Weaknesses: The staff is centralized at Wing Headquarters. The squadrons have
no PAO or the commander is doing the job. The Wing has no Mission
Information Officers(MIO)
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e Areas for Improvement: Areas for improvement include increasing the effective
members of the wing, including finding a PAO for the Wing. The Wing PAO
(when found) needs to focus on the recruitment, training and retention of highly
motivated members to serve as MIO’s

e Opportunities: CAP and RI Wing are very active with Emergency Services and
have been involved in many missions in the last year that reflected well on the
organization. The wing has made strides in putting mutual support,
interoperability and joint training into effect .The wing holds SAREX training
with the squadrons, and RI Wing occasionally holds a SAR training weekend
during inclement weather.

e Threats: CAP units in the wing vary in their health, the need for future training
and professional development is constant.

e Major Events: The Wing holds SAREX training , SAR school ground team
training weekends, pilot training refresher courses, and other events as needed.

I11. Wing Goals

Rhode Island Wing has established the following goals for 2009

Good management and accountability of funding and resources.

Coordination of training to ensure interoperability.

Retention and the professional development of members.

Compliance with CAP regulations, directives, and requirements of higher
headquarters.

Sowmp

IV. Public Affairs Objectives
Rhode Island Wing has established the following PAO Objectives for 2009:
A. Support the PA/Marketing Plan, Strategies and Goals of CAP National

Headquarters
B. Recruita Wing PAO.
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C. Support and mentor the PAO.
D. Increase public awareness of CAP, its local, state. and national missions and its

contributions to our nation.
E. Promote cooperation between CAP and other aviation organizations, the military,
business, industry, and civic groups within the territory of the state.

V. Public Affairs Goals and Strategies

The RI Wing Public Affairs effort rests primarily in recruiting a PAO and program
management and support.

Most external media and public contracts in CAP occur at the local level. It is therefore
necessary to mentor the subordinate unit PAOs to increase public awareness of CAP at
the local level. As part of its routine reporting the Wing PAO will summarize these
measures and report to the Wing Commander on progress and successes/failures to date.

Goal #1 Insure that every squadron has an active, engaged and trained unit Public

Affairs Officer

Description:

The success of the CAP Public Affairs program in the wing rests with the Wing and each
squadron having an active and engaged PAO.

RI/PA will work with the Squadron Commanders to identify candidates for this position

and assist where desired by the wing in finding a PAO for each squadron. This will
include the establishment of PAO workshops and MIO classes.

Measure of Success:

The number of unit PAQO’s that attend these workshops and the wing conference will be
one of the measuring sticks of its success.

Supports PA objectives A.B.C,D.E,F
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Goal#2 Sllnsure that each wing has a cadre of trained and active Mission

Information Officers

Description:

Brig. Gen Courter in her March 2008 letter to the wing commanders stated the
importance of having only qualified spokespeople speaking for CAP during operational
missions. Having qualified members working this function can mean success or failure
during a mission.

Measure of Success

The Wing PAO is currently working to complete new qualifications for MIOs that will be
implemented by 2009 and complete FEMA courses on the Mission 10/PIO RI Wing
needs to find Qualified MIOs

Supports PA Objectives A.B.C,D.E

Goal #3 Promote and create regular submissions to the CAP News Online
News Service

Description:

Most news releases will originate from the wing levels; however, appropriate news
articles and other releases will be adapted and delivered to the Civil Air Patrol News
Online. RI/PA will promote the distribution of news stories and releases to Cap online
News. This will be included in appropriate training and conference updates.

Measure of Success:

RI/PA will continue to encourage the unit PAO’s to submit their own articles to local
media and assist in writing same by requiring the unit PA to submit the news release to
the wing PA prior to publication.

Supports PA Objectives A.B,C.D.E,F
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Goal # 4 Insure the RI Website is a valued source of information for
CAP Members

Description:

The Wing Public Affairs staff will collaborate, as needed, with the wing webmaster/IT
Staff to ensure that the website’s direct and subconscious messages for the general public
all reflect positively on the unit and the organization.

Measure of success;
The website is regularly updated with current content (such as the RI Wing Newsletter)
and meets the needs of the wing staff and commander.

Goal # 5 Provide PA support for Wing and Squadron-sponsored events
and activities
Description:

By order of the Wing Commander, every event and activity sponsored or staged by the
wing or respective wing staff members on behalf of the wing shall have an appointed
Public Affairs Officer who shall

Coordinate in advance with Wing Public Affairs Staff

e Prepare one or more advance news releases to be delivered to the local media
where the event (if appropriate ) is to be held not later then one week prior to the
event

e Collect information and photographs to “tell the story” of the event

e Prepare a timely news release (with one or more photographs ) about the event
reporting its results and successes, delivered to local media where the event is
held (if appropriate ) and also to CAP News Online

If no separate PAO is appointed for the activity, the event project officer shall perform
these functions.

Measure of Success:

Releases, news stories, photos and related media are generated and submitted to RI/PA
for release and archiving for “Value Added” use later.

Supports PA Objectives A.B.C.D
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Goal # 6 Mentoring and training of wing and unit Public Affairs staff

and others interested members by implementing the PA Training Plan

Description:

Because Training, mentoring and professional development is vital for wing and local
PAOQ’s the wing PA staff will search out resources and training materials that are
available via internet/distance technology.

These materials will include practical resources for daily use by PAOs, as well as
professional development materials geared to the Public Affairs training rack and the
Mission Information Officer function.

The primary communication conduit between the wing PA staff and subordinate units is
through e-mail.

Measure of Success:

Plan, organize and execute PAO Workshops around the wing, the number of participants
will be the measure of success.

Supports PA Objectives A.B,F

Goal # 7 Promote and support the “Flight Plan™ ( Appendix A ) as the
basic unit Public Affairs strategy in North East Region.
Description:

The Wing PAO uses the” Flight Plan” to guide

PAQ’s and helps Unit PAO’s establish a direction for their programs. The Flight Plan
outlines the Wing PAO’s goals for each squadron within the wing. It is the measure that
is used to measure PA program effectiveness for the Wing PAO Recognition Program. It
is also the cornerstone for developing support and training for unit PAO’s

Measure of Success:
Buy —in is measured by the effectiveness of wing / unit pro
Supports PA Objectives A.B
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Goal # 8 Ensure each wing has a plan of action that supports this plan

& CAPR 190-1

Description:

As per CAPR 190-1 each wing will develop a PA and Crisis Communication Plan. This
plan will be submitted to the Region PAO (delegated region approval authority) for
region level review and approval. Approved plans will be posted to www.riwgcap.org

Measure of Success:
Each Wing has an approved plan posted to their websites and on the NER website:
WWW.Ner.cap.gov

Supports PA Objectives A,B

Goal # 9 Promote the recognition of PAO’s by wings and recognizes

outstanding wing and unit PAQ’s in the region

Description:

The Region PAO will establish a process to implement the PAO Recognition program as
outlined in CAPR 190-1. This process will be published at www.ner.cap.gov. The Region
PAO will submit the name(s) of a Wing PAO who based upon their performance during
the previous year, will be designated as the Region PAO of the Year. This Award will be
presented at the Region Conference that year.

The Region PAO will also promote the Balsem awards in the Region and make the
maximum number of nominations allowed.

Measure of Success:
Each wing submits a nomination for the Wing and Unit PAO of the year Award. NER/PA
promotes nominations for the Balsem Awards

Supports PA objectives A.B

Goal # 10 Ensure 2 way communications between the Region PAO and

Wing/Unit PAO’s and National HQ
Description:

Good communications is very important between NER, the wings and their squadrons.
The Wing PA will communicate with the unit PAO’s frequently and encourage their
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attendance at unit meetings, events and the wing conference. Wing PAO will continue to
encourage unit PAO’s to contact them with any concerns or questions. The Wing PAO
will communicate with the NER/PA on a frequent basis

Measure of Success:
Having more PAQO’s involved in the unit day to day activities and having contact with the
wing on a monthly basis.

Supports PA Objectives A,B

VIII. Annual Review

This plan will be reviewed each year in the month of October. This review consists of a
comprehensive review of the PA program as outlined in this plan. This review will go
over successes, failures, areas for improvement and update goals/objectives for the next
year. Wing commanders and PAO’s will be asked for input prior to implementation of
the revised plan of action.
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VII Promulgation

This plan upon approval of the wing commander will be communicated to every
commander and PAO in the wing via email to all squadron commanders and unit PAO’s.

APPROVED
Anthony Gagliardi
Colonel, CAP
Commander
APPENDIXES:

A. the PAO’s Flight Plan
B. PA Training Plan

DISTRIBUTION: 1 Each (Electronic)
RI Wing Commander

RI Wing Staff

Unit PAO’s

CAP NHQ/PA

CAP/PA

Record of Review:

Review Date Commander’s Initials

Initial plan Approved by CC on
Octember 2008
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Crisis Communications Plan

Applicability

This annual plan, required to be prepared annually by CAPR 190-1, applies to the
Rhode Island wing Headquarters. It is the responsibility of the Wing Staff and the
Commander to be familiar with this plan and use it as a guide for Wing Public Affairs
Staff in developing Wing Plans and in the approval of subordinate unit plans.

This plan does not override normal command functions and decisions of incident
command staff; however its contents should be part of their training.

This plan supports the CAP Public Affairs Crisis Policy as published on the
National CAP Website. (Link: http://www.cap.gov/visitors/members/public affairs/public
affairs crisis policy/)

The purpose of this plan is to:
o Ensure the flow of accurate and timely information to wing leadership, staff, the
media and the public during a crisis.
e Provide the media with a reasonable level of access per CAP regulations and
policy
e Make it possible for Public Affairs Staff to develop unified messages in a crisis.
Minimize unnecessary damage to the integrity and reputation of the region &
CAP
e Counteract inaccurate criticism by providing accurate and honest information.

A crisis situation is defined as any situation deemed by wing staff as having a major
impact on the wing, CAP as an organization and the public. Examples of a crisis situation
may include incidents at CAP activities involving serious injury and or loss of life,
terrorism, a member death, natural disasters, major crimes or major disruptions of
operations. Crisis situations may include police investigations or other situations that
require a public response. This plan is not intended to change the way emergencics are
initially reported. All applicable CAP regulations will be followed in these initial and
subsequent reports.



