
LEADERSHIP FEEDBACK 
Sample CAPF 50 for “Kristen” 
 

 
 
 
 
 
 
Evaluate the cadet 
using the criteria set 
for their phase. 
 
 
 
 
 
 
 
 
Be positive and 
encouraging. This 
isn’t an adversarial 
process. 
 
Be specific. Avoid 
generalities. 
 
 
Be constructive. Look 
for teachable 
moments. 
 
Don’t overwhelm the 
cadet. Offer no more 
than 2 or 3 
suggestions for 
improvement.  
 

 Evaluators can be cadet 
officers, but ultimately 
the unit commander is 
responsible for 
providing feedback. 
 

Asking the cadet to 
discuss their successes 
and what they’re 
working on helps them 
develop a habit of 
thinking critically about 
their development as a 
leader. 



LEADERSHIP FEEDBACK 
Sample CAPF 50 for “Dylan” 
 
 
 
 
 
 
 
 

The high ratings in 
“Responsibility” and 
“Core Values” above 
are supported in the 
comments here.  
 
Comments here point 
back to the rating in 
“Inter-Personal Skills” 
and the performance 
goals of that category. 
 
When retaining a cadet 
in grade, it’s important 
to provide comments 
that have enough detail 
so the cadet can 
understand what they 
can do to improve in 
that area. These written 
comments should be 
expanded upon during 
the in-person feedback 
meeting.  
 

This cadet is being 
retained in grade. The 
evaluator / mentor 
should state that fact at 
the beginning of the 
feedback meeting. Such 
an approach allows the 
cadet to focus on the 
mentor’s comments, vs. 
wondering if they are to 
be promoted or not. 

Assure the cadet that 
they won’t be held back 
indefinitely.  
 

This young cadet is still learning how to 
make the adjustment from a Phase I 
airman to a Phase II NCO. Perhaps he’ll 
be very upset at being retained in grade 
now, but later he’ll look back at this 
moment and see it as a good thing. 
Cadets do not want to merely collect 
award certificates; they want to become 
leaders who are capable in reality. 
 


