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Possible CI Grades 

Highly Successful (HS):  Performance or operation exceeds mission requirements.  Procedures and activities are 

carried out in a superior manner.  Resources and programs are very efficiently managed and relatively free of 

deficiencies and existing deficiencies do not impede or limit mission accomplishment. 

Successful (S):  Performance or operation meets mission requirements.  Procedures and activities are carried out in 

an effective and competent manner.  Resources and programs are efficiently managed.  Minor deficiencies may exist 

but do not impede or limit mission accomplishment. 

Marginally Successful (MS):  Performance or operation does not meet some mission requirements.  Procedures 

and activities are not carried out in an efficient manner.  Resources and programs are not efficiently managed.  

Deficiencies exist that impede or limit mission accomplishment. 

Unsatisfactory (U):  Performance or operation does not meet mission requirements.  Procedures and activities are 

not carried out in an adequate manner.  Resources and programs are not adequately managed or endanger personnel 

or resources.  Significant deficiencies exist that preclude or seriously limit mission accomplishment. 

Important Terms  

Benchmark Candidate:  The best of the best processes observed and researched to date by the assessment team and 

worthy of posting for consideration for emulation by other units.  Benchmark Candidates will be identified by the 

inspection team and reviewed by National Headquarters, who will make the final decision if the process is of 

Benchmark quality. 

Commendable Item:   A highly effective concept, technique, or management practice which enhances mission 

accomplishment and exceeds the program requirements specified by CAP directives. 

Area of Concern (AoC):  This term replaces the term ñObservationò and is defined as a minor deficiency.  An AoC 

is listed when mission accomplishment, program purpose or membership satisfaction is impaired or threatened.  

Examples of AoC include, but are not limited to: 

(1) A weakness or impairment that, if uncorrected, may lead to a violation of regulation or other standard. 

(2) A sample which may indicate an unsatisfactory trend or violation if found to be prevalent in the unit. 

(3) Non-mandatory processes or activities that are not accomplished, but would be beneficial or useful to the 

program. 

Finding. 

(1) ñA-Findingò:  An A-Finding is any deficiency that is a violation of a CAP directive that results or could result 

in significant mission impact or widespread mission impact or failure.  A-Findings require a written response 

submitted describing the corrective action(s) taken to correct the deficiency and prevent recurrence.  A-Findings 

will include all repeat findings, potential Fraud, Waste and Abuse (FWA) findings and Safety findings and will 

be indicated in the inspection report in the following manner: 

(a) A-Finding ï Repeat: A finding reported in the wingôs previous compliance inspection that exists again 

during the current assessment. Repeat Findings are highly undesirable and may indicate a systemic problem 

with leadership in the wing, in addition to the area under inspection. 

(b) A-Finding ï Potential FWA: A significant deficiency that may reveal fraud, waste and/or abuse of CAP 

resources.  

(c) A-Finding ï Safety: A significant deficiency that potentially affects the safety and well being of CAP 

members, equipment or assets. Safety findings may be highlighted in any inspection area of the inspection 

report.  

(2) ñB-Findingò:  B-Findings are any deficiency that is a violation of a CAP directive that is procedurally incorrect 

but has less significant mission impact than an A-Finding.  B-Findings require a written response submitted 

describing the corrective action(s) taken to correct the deficiency and prevent recurrence. 

Open Item:  A finding from a prior assessment in which the unit or higher headquartersô corrective actions are 

incomplete and have not been closed by the CAP and CAP-USAF IGs or the assessing agency.  Open items are not 

Repeat Findings. 
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TAB A-1:  AEROSPACE EDUCATION  

 ITEM  REFERENCE 
1.  Has the wing commander appointed a Wing Director of 

Aerospace Education (DAE) in writing? 

a. Was the appointment accomplished in accordance with CAPR 

35-1 (CAPF 2a, Personnel Authorization or eServices)?  

b. How long has the DAE been in the position? 

CAPR 280-2 para 3 

CAPR 20-1 page 25 

CAPR 35-1 para 1-32 

2.  What skill level has the Wing DAE attained in the Aerospace 

Education Officer specialty track?  

ǅ Please provide documentation of all certifications. 

CAPR 50-17 para 4-2 

3.  Has the wing developed an annual AE Plan of Action (POA) 

for the wing as a whole (based on the reports received from 

subordinate groups/units)?  

a. If the wing: 

(1) Has groups, was a single POA, for the group, received 

from each group? 

(a) Was a consolidated roster of subordinate unit AE 

staff officers attached to the group POA? 

(b) Was the group POA approved by the Wing 

commander? 

(2) Does not have groups, was a POA received from each 

subordinate unit? 

(a) Was a roster of unit AE staff officers attached to the 

POA? 

(b) Was the unit POA approved by the Wing 

Commander? 

b. Was the wing as a whole POA submitted to the appropriate 

Region Commander for approval? 

c. After approval by the Region Commander, was an 

informational copy of the POA submitted to NHQ CAP/AE? 

CAPR 280-2 paras 5a, 5b, 

5c, 5c(1), 5c(2) 

 

 

CAPR 280-2 para 5c(1) 

 

CAPR 280-2 para 5c(1) 

 

CAPR 280-2 para 5c(2) 

 

CAPR 280-2 para 5c(2) 

 

CAPR 280-2 para 5c(2) 

 

CAPR 280-2 para 5c(2) 

 

CAPR 280-2 para 5c(1), 

5c(2) 

CAPR 280-2 para 5c(1), 

5c(2) 

4.  ǅ Did the wing prepare a consolidated AE Activity Report 

(based on the reports received from subordinate groups/ 

units)?  

a. If the wing: 

(1) Has groups, was a single AE Activity Report, for the 

group, received from each group? 

(2) Does not have groups, was a AE Activity Report 

received from each subordinate unit? 

b. Was the consolidated AE Activity Report submitted to the 

appropriate Region Commander for approval? 

c. Was a courtesy copy of the consolidated AE Activity Report 

sent to the Region Commander? 

d. Was a copy of the consolidated AE Activity Report sent to 

NHQ CAP/AE? 

CAPR 280-2 para 6a 

 

 

 

CAPR 280-2 para 6b 

 

CAPR 280-2 para 6b 

 

CAPR 280-2 para 6b 

 

CAPR 280-2 para 6b 

 

CAPR 280-2 para 6b 

5.  What does the wing do to advance CAPôs Internal AE Program? 

¶ Does the DAE encourage the wingôs units to participate in 

the voluntary Aerospace Education Excellence (AEX) Award 

program? 

CAPR 280-2 para 2a 

 

CAPP 15 page 7 




