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Overview
 Consequences of hasty problem solving
 The problem solving model
 Sample problem
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What are the probable results of hasty problem
solving for complex problems?
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Problem solving model

 Be aware of it
 Use it
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Your ability to command will be measured in large
part on how you can solve problems - both by
yourself and with your staff.
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The problem solving model
 Recognize the problem
 The individual 
 The obstacle
 The goal

 Gather data
 List possible solutions
 Test possible solutions
 Select the best solution
 Implement the solution
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Sample problem
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Sample problem

 Critique the problem solving process used in 
the sample problem



Unit Commanders' Course 8

Summary

 Consequences of hasty problem solving
 The problem solving model
 Sample problem
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Closing

“No problem can withstand the assault of 
sustained thinking.”
~ Voltaire



Questions
&

Answers
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