IL WING FINANCE COMMITTEE MEETING AGENDA

21 April 2012
1500

Call to Order - Finance Committee Meeting Attendance 
1500 - 1515
Routine / Recurring Financial Review:
· FC Meeting Minutes (24 March 2012) - Approved via Sertifi
· Financial Reports Review – FM
· Financial Dashboard

· Wing General Fund FY12 Pro-Forma Forecast  
· Q2 Internal Financial Review (CAPF 173) – FC Reviewer Status
· CDs – IL-075 CD migration to Wing Status –  FMD
· Reconciliation of Bank Checking Account – FM
· 31 Jan reconciliations completed -  15 FEB
· 29 Feb reconciliations completed -  20 MAR
· 31 Mar reconciliations completed -  11 APR

1515 – 1530 
Old Business:
· Quarterly Budget Adjustment Recommendations – FM
· MOTION: To approve Q3-4 Proposed Wing departmental budget adjustments 
    as follows:

· Department Budget adjustments proposed for FC approval
· Communications    Reduce $ 1800

· Admin                     Reduce $ 2000

· AE / ETA
     Reduce  $  100
· Historian                 Reduce  $  100
· Finance                   Reduce  $    60
· PAO

      Reduce  $  200
                                                     $4260

· IT                                                     Increase $  300
· Gov’t Relations                                Increase $  500
· OPS                                                 Increase $ 3500
       $4300
· Change of Command
· JFA Encampment Signatory cards - Update
· Forecasted Spending  / Investment Status Updates 
· Climb Pitch Propeller acquisition - Update (OPS)
· Alternate Funding Source Options
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1530 – 1600
New Business:

· Review Donation, Grants and Fundraising Opportunities to build reserves 
· Combined Federal Campaign Application for Fall
Other Pending Business Discussions and Updates
· Follow-up on COV iPASS Transponder Program-  Benefits, Cost and Reimbursement
· Follow-up on ordering credit card for ILWG (CAP Corporate VISA) 

· Update: Fleet vehicle fuel credit cards for CAP vehicle select POCs 

· FleetCor’s Universal Premium FleetCard     
· Update: Electronic signature images are acceptable for reimbursement approvers 
· Wing CC donation letters
· Requester is required (Printed name versus signature is acceptable)
· Update: NHQ update regarding CAPF 170 requirement for Business Meetings when 

meals are reimbursed by CAP 
· Update: Cartridge Purchase Rewards Program - Update (FMD)
· Update: FY13 Budget Module (FMD)
· Update: WBS Manual revisions in process (FM)
1600 

Adjourn…Confirm Next  FC Meeting:    Saturday, 19 May at 0900
